PARK AVENUE VILLAS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
Minutes of November 16, 2020
PRESENT:

Justin Sanderson
Tim Golden

President
Vice President

ALSO PRESENT:

Keith Lammey

Association Manager

ABSENT:

Kurt Hoeke

Secretary Treasurer

Owners Open Forum
There were no owners open forum comments.
Board of Director’s Meeting
The meeting was called to order at 5:37 PM by Justin Sanderson, President.
New Business
Approval of Minutes
A motion was duly made by Justin Sanderson and seconded by Tim Golden that the August 27, 2020
Board meeting minutes be approved. Passed.
Association Manager Report
The Association Manager submitted a short written report including financial statements through October
2020. As shown on the Balance Sheet, as of October, 2020, Park Avenue had $11,969 in the operating
checking account and an additional $20,237 in the reserve fund for a total of $32,206 in cash on hand.
The minor variations from budget year-to-date were briefly discussed. There was a discussion regarding
the one past due account. The townhome has been sold but the title company failed to request a status
letter, thus they failed to collect the balance due. The Manager is working with the title company to
collect the money due from the seller and the buyer. A motion was duly made by Tim Golden and
seconded by Justin Sanderson to approve the financial reports, as presented, through October
2020. Passed
Approve Declarations Amendment/Update
The draft Declarations Amendment, which was thoroughly reviewed by the board at the August 27, 2020
meeting, was discussed. After a brief additional discussion a motion was duly made by Justin Sanderson
and seconded by Tim Golden that the draft Declaration Amendment be approved. The Association
Manager explained that the topic would be added to the January Annual Meeting since the next step in the
approval process is to have the Amendment approved by the Members. Passed.
Discuss Revised Budget and Assessment Rate and Approve 2021 Budget
The board thoroughly reviewed and discussed the changes in the draft 2021 budget which, if approved
would allow for the transfer of the exterior structure insurance responsibility from each Member to the
Association. Additionally the draft budget would increase the annual reserve fund contribution from
$9,900 per year to $16,000. The Manager had provided a reserve fund and expense projection for the
future reserve fund revenues and expenses which showed that the additional reserve fund contribution
was needed in order to replace all of the Association’s roofs by 2029. If approved, as prepared, the
monthly common assessments would increase from the current $150 per month to $240 per month;
however since the structure insurance would be an Association expense the Member’s should save about
$50 per month in their insurance costs which would help offset the assessment increase.

Following an extended discussion of the importance of setting aside sufficient reserve funds in order to
avoid large special assessments a motion was duly made by Justin Sanderson and seconded by Tim
Golden to approve the proposed 2021 budget which would increase monthly assessments to $240 per
month per Member and would increase the reserve fund transfer from $9,900 to $16,000 per year.
Passed.
Discuss October 27, 2020 Corporate Actions Request
The Association Manager reminded the board that he had sent out a Corporate Actions Request on
October 27, 2020 for their consideration but that he had not received responses from all board members.
He further explained that a wall and door needed to be installed on the partially enclosed area in the front
of the Community Room to eliminate the risk of foul play, injury and mischief in that area. Following a
brief discussion about the $965.50 bid amount and the importance of the modification, a motion was duly
made by Tim Golden and seconded by Justin Sanderson to approve the Joseph Cabral bid. Passed
Confirm Annual Meeting Date and Time
After checking their individual calendars and a brief discussion about the annual meeting date and time,
the board consensus was to change the annual meeting date from January 9, 2021 at 10 AM to January 16,
2021 at 10 AM. The meeting will be held in the Park Avenue Villas Community Room provided that
Covid – 19 restrictions do not prevent in-person meetings.
Old Business
There was no other business to be discussed.
Adjournment
With no further business to come before the Board, a motion was duly made by Justin Sanderson and
seconded by Tim Golden to adjourn the meeting at 6;12 PM.

