PARK AVENUE VILLAS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
Minutes of March 26, 2020
PRESENT:

Justin Sanderson
Tim Golden
Kurt Hoeke

President
Vice President
Secretary Treasurer

ALSO PRESENT:

Keith Lammey

Association Manager

ABSENT:

None

Owners Open Forum
There were no owners open forum comments.
Board of Director’s Meeting
The meeting was called to order at 5:37 PM by Justin Sanderson, President.
New Business
Approval of Minutes
A motion was duly made by Justin Sanderson and seconded by Tim Golden that the January 11, 2020
Board meeting minutes be approved. Passed.
Association Manager Report
The Association Manager submitted a short written report including financial statements through
February 2020. As shown on the Balance Sheet, as of February 29, 2020, Park Avenue had $24,792 in
the operating checking account and an additional $14,461 in the reserve fund for a total of $39,252 in
cash on hand. The minor variations from budget year-to-date were briefly discussed. There was a
discussion regarding the three past due accounts. A motion was duly made by Justin Sanderson and
seconded by Kurt Hoeke to approve the financial reports, as presented, through February 2020. Passed
Approve Declarations Amendment/Update
The two options for correcting the Association’s Declarations were discussed. Option one was to amend
the declarations changing only the most egregious problems at an estimated cost of $825. Option two
was to rewrite the entire declarations and correct all of the inconsistencies and errors at a cost of $2,475.
The work, if approved, would be done by Western Law Group, LLC. Following a short discussion and
the acknowledgment that the declarations had significant issues that needed to be corrected a motion was
duly made by Justin Sanderson and seconded by Kurt Hoeke to retain Western Law Group, LLC and to
have them rewrite the entire Declarations as proposed in Option two. Passed
Review Roofing Bid(s)
The Association Manager explained that he sent request for bids to three roofing contractors but that only
one of the three contractors submitted bids. The request was for the cost of re-roofing two townhomes;
but not necessarily the two that most need to be re-roofed because that still needed to be determined.
After discussing the bid from C J Construction, the Manager was directed to work with C J Construction
to determine which of the thirteen roofs most needed replaced, then to prepare a contract with C J
Construction for the board’s review/approval.
Review Asphalt Maintenance Bid
The bid from Valley Pavement Maintenance to patch, crack seal, seal coat and stripe all of the asphalt in
Park Avenue Villas was reviewed and discussed. Following a discussion, the general consensus of the
board was that a decision on whether or not to proceed with the needed asphalt work should be deferred

until late summer after the Declarations have been re-written and approved and after final decisions are
made regarding the possibility of the Association providing full exterior insurance coverage and what
impact that would have on the monthly assessments. The Association Manager explained that we were
probably too late to get the work down this spring and that we should wait until fall anyway because the
crack sealing needs to be done in cooler weather rather than in mid-summer.
Discuss Revised 2020 Budget and Assessment Rates
The Association Manager provided a synopsis of the financial impact of addressing the needed and future
maintenance work including, roofs, asphalt and painting and adding an exterior master policy insurance
program. The board asked the Manager to update the previously provided financial worksheets and bring
it back to the board for consideration. The general consensus of the board was that monthly assessment
amounts would not be made until the cost of providing a master insurance policy had been determined.
Old Business
There was no other business to be discussed.
Adjournment
With no further business to come before the Board, a motion was duly made by Kurt Hoeke and
seconded by Tim Golden to adjourn the meeting at 6:44 PM.

