PARK AVENUE VILLAS HOMEOWNERS ASSOCIATION
ANNUAL MEETING
Minutes of January 11, 2020
The meeting was called to order at 10:24 AM by Justin Sanderson, President.
Notice
It was established that the notice of the meeting was sent out in compliance with the Association
documents.
Quorum
A quorum was established with 8 lots represented; 5 lots represented in person, and 3 lots represented by
proxy.
Approval of Minutes
A motion was duly made by Tim Golden and seconded by Justin Sanderson to approve the minutes of the
January 12, 2019 Annual Meeting of the Members. Passed.
Financial Report
Keith Lammey, Association Manager, presented the January through December 2019 Financial Reports
including a brief overview of how to read the monthly financial reports which are published on the
website. Following a few questions, a motion was duly made by Justin Sanderson and seconded by
Kristin Fitzsimmons to approve the financial reports through December 2019. Passed.
Nomination/Election of Board Member
Kurt Hoeke’s term on the board ended at this meeting. Kurt had submitted a letter of interest in the
position. Following a discussion about what the duties and responsibilities are for board members, Justin
Sanderson asked if there were any additional nominations for the open board of director position. There
were no additional nominations. Since there were no additional nominations for the open board of
director’s position, a motion was duly made by Tim Golden and seconded by Kristin Fitzsimmons to
close the nominations and elect Kurt Hoeke to the open board position by acclamation. Passed.
Exterior Structure Insurance Responsibility
The Association Manager explained in substantial detail the information that was provided in the Annual
Meeting Member packet which included a summary of the concept of and reason why the Association
may want to transfer the responsibility for exterior structure insurance from each Member to the
Association. The explanation included the projected financial impact for the Members and the
Association if the Association assumed the insurance responsibility. The projections were based on an
insurance bid that had been obtained from a local insurance agency.
Following an extended discussion of the issue and a few questions about the timing of the transfer, if the
insurance responsibility was transferred to the Association, all present at the meeting verbally indicated
that they were in favor of shifting the exterior structure insurance responsibility to the Association with
the understanding that their individual insurance cost would be lower and that the assessment fee would
need to be increased by the per month, per unit cost of the insurance premium.
Roofing Needs and Associated Funding
A multiple page recap explaining the background, the current condition, the projected cost and options for
funding the cost of replacing all of the roofing on all thirteen townhomes was included in the Annual
Meeting Member packet. The Association Manager thoroughly explained the five options for funding the
roofing costs and the impact that each option would have on the assessment rates. After several questions
were asked and answered about the various options, a general consensus of those present was that Option
Four which would raise assessments rates in an amount that would generate sufficient additional revenues

to replace two of the thirteen roofs in 2020 through 2025 and one roof in 2026 was the favored funding
plan.
No final decision on how much the assessment rates would increase and precisely when they would
increase was not determined since the board would need to obtain actual bids and revise the 2020 budget
accordingly.
Other Business
There was no other business to be discussed.
Tax Resolution
The proposed Tax Resolution was discussed. A motion was duly made by Kristin Fitzsimmons and
seconded by Tim Golden to approve tax resolution number 2020-01. Passed.
Adjournment
With no further business to come before the Members, a motion was duly made by Justin Sanderson and
seconded by Tim Golden to adjourn the Annual Meeting of the Members. Passed. The meeting was
adjourned at 12:21 AM.

