PARK AVENUE VILLAS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
Minutes of August 22, 2019
PRESENT:

Justin Sanderson
Tim Golden
Kurt Hoeke

President
Vice President
Secretary Treasurer

ALSO PRESENT:

Keith Lammey

Association Manager

ABSENT:

None

Owners Open Forum
There were no owners open forum comments.
Board of Director’s Meeting
The meeting was called to order at 5:40 PM by Justin Sanderson, President
New Business
Approval of Minutes
A motion was duly made by Tim Golden and seconded by Kurt Hoeke that the March 28, 2019 Board
meeting minutes be approved. Passed.
Association Manager Report
The Association Manager submitted a short written report including financial statements through July
2019. There was a discussion regarding the two past due accounts. A motion was duly made by Kurt
Hoeke and seconded by Tim Golden to approve the financial reports, as presented, through July
2019. Passed
Judicial Foreclosure
The Association Manager explained what had been done to try to collect the nearly $8,000 balance owed
by one the owner of 563 Park Avenue and that the Association could begin a judicial foreclosure action if
the board thought that it was justified. He further explained that Western Law Group had completed a
foreclosure analysis which indicated that a judicial foreclosure action was feasible and had a strong
likelihood of being successful in collecting the balance owed. Following an extended discussion of the
pros and cons as well as the need for the Association to collect the balance that was owed, a motion was
duly made by Kurt Hoeke and seconded by Tim Golden to authorize Western Law Group to file a
foreclosure action against this owner/property. Passed.
Roof and Gutter Maintenance and Insurance Responsibility
The board packet for this meeting included extensive materials related to the roof and gutter maintenance
and associated insurance issue. The Association Manager provided an extensive background on the issue
and explained how and why something needed to be done in order to clarify whether the Association or
the Owners were responsible for the roofs and gutters, since Western Law Group’s research on the matter
indicated that the Declarations were not specific regarding roof maintenance. Additionally, he discussed
the need for funding for roof maintenance and eventual replacement if a decision was made by the
Association to assume the responsibility for the roofs and gutters. The Manager further explained that
there are two issues and decisions that need to be made: Who will be responsible for the roof and gutter
maintenance and who will be responsible for insuring the roofs, etc.

Following a lengthy discussion on the importance of resolving this issue, its impact to monthly
assessment amounts, and the complications that could arise if this issue isn’t corrected, a motion was
duly made by Tim Golden and seconded by Kurt Hoeke to follow a four step process as follows:
1. Hire a licensed building inspector to inspect the roofs so that the Association could determine the
condition of the roofs and to get an estimate of when the roofs will need to be replaced.
2. Obtain a bid from a reputable contractor of what it would cost, in today’s dollars to replace all of
the roofs so the Association could project what the future replacement cost would be.
3. Develop a communication plan to inform the Members on this issue including why changes need
to be made to correct this issues, what the changes would be, what financial impact it would have
on the Members and the Association and how the roofing and gutter maintenance, replacement
and insurance expenses would be funded.
4. How the Association’s Declarations would need to be changed in order to properly reflect roofing
and gutter maintenance/replacement and the associated insurance responsibility.
The motion passed.
Personal Identifying Information Policy
The Association Manager explained that the Colorado Legislature passed HB 18-1128 which requires
business entities and HOA’s that maintain, owns, or licenses “personal identifying information” to
include social security numbers, personal identification numbers, passwords, passcodes, official state or
government-issued driver’s licenses or identification card number, passport numbers, biometric data,
employer, student or military identification numbers or financial transaction devices (such as credit or
debit card numbers) or bank account information to adopt a Personal Identifying Information policy to
assure that reasonable security procedures and practices which are appropriate for the nature of the
personal identifying information and the size of the business and operation.
All agreed that the Association obtains and maintains minimal, if any, “PII” data; however all agreed that
the Association should be proactive on this matter, thus a motion was duly made by Kurt Hoeke and
seconded by Tim Golden to retain Western Law Group, LLC to draft a Personal Identifying Information
Policy at a cost not to exceed $100.00. Passed.
Review/Approve Snow Plowing Contract
The Association Manager explained that the proposed snow plowing contract with Twin Guns
Enterprises, LLC was identical to the prior year’s contract, including the scope of work and the pricing,
except for the dates. Following a brief discussion, a Motion was duly made by Justin Sanderson and
seconded by Kurt Hoeke that the contract with Twin Guns Enterprises, LLC be approved. Passed.
Old Business
There was no old business to be discussed.
Adjournment
With no further business to come before the Board, a motion was duly made by Justin Sanderson and
seconded by Tim Golden to adjourn the meeting at 6:56 PM.

