PARK AVENUE VILLAS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
Minutes of November 15, 2018
PRESENT:

Owen Phillips
Tim Golden

President
Vice President

ALSO PRESENT:

Keith Lammey

Association Manager

ABSENT:

Kurt Hoeke

Secretary Treasurer

Owners Open Forum
There were no owners open forum comments.
Board of Director’s Meeting
The meeting was called to order at 5:52 PM by Keith Lammey, Acting Chair/Association Manager
New Business
Approval of Minutes
A motion was duly made by Tim Golden and seconded by Owen Phillips that the June 16, 2018 Board
meeting minutes be approved. Passed.
Association Manager Report
The Association Manager’s report was reviewed and discussed. The report included the October 2018
financial reports. The most significant expense variations were discussed and the number and amount of
past due receivables noted. The Association Manager explained what was being done regarding the past
due receivables. A motion was duly made by Owen Phillips and seconded by Tim Golden that the
financial reports through October 2018 be approved as presented. Passed.
Snow Plowing Contract
The Association Manager explained the proposed snow plowing contract with Twin Guns Enterprises,
LLC which is based in Rifle. After a brief discussion a motion was duly made by Owen Phillips and
seconded by Tim Golden to approve the proposed contract with Twin Guns Enterprises, LLC and to
authorize the Association Manager to sign the contract on behalf of the President. Passed.
Review and Approve Required Policies
The Association Manager reviewed the following nine policies which all HOA’s must have. The draft
policies were prepared by the Association’s attorney.
•
•
•
•
•
•
•
•
•

Collection Policy
Covenant Enforcement Policy
Conduct of Meetings Policy
Inspection of Records Policy
Conflict of Interest Policy
Investment Policy
Adoption of Rules and Policies Policy
Alternative Dispute Resolution Policy
Reserve Study Policy

Keith Lammey explained that he had thoroughly reviewed all of the policies and that he recommended
that the board approve them as written. Following additional discussion on the policies a motion was
duly made by Owen Phillips and seconded by Tim Golden to approve the nine policies as written.
Passed.
2019 Budget
The Association Manager explained the draft 2019 budget which, if approved, would increase the
monthly assessment to $150 per month per unit. He further explained that the increase was needed due to
the low balance in the reserve fund and the amount of maintenance that is needed on the common
elements and specifically mentioned the following factors that need to be considered when setting the
new budget.
1. Of the proposed increase in the Association’s annual revenues, $4,500 would go to the reserve
fund, thus increasing the monthly reserve fund transfer from $375 to $750.
2. As of October 2018, the Association only has $3,060 in the reserve fund.
3. The exterior of all of the townhomes will most likely need to be repainted in just seven more
years. Even if the painting cost does not increase the association needs to set aside $2,813 per
year just to avoid having to do a special assessment in order to pay for the painting.
4. The bid for “needed” asphalt maintenance was $10,168 which is basically “bare bones”
maintenance and whenever the work is done the expense should be funded from the Reserve
Fund vs. having to do a Special Assessment.
5. There have been substantial drainage issues in the past involving parts of the drainage and
retaining wall along the back and sides of the Association and there could be more in the future,
thus the Association needs to maintain a larger Reserve Fund balance than it has in the past.
6. The Association has a Community/Work Out room which needs many improvements.
7. Although nearly all of the deck maintenance in Park Avenue Villas is the responsibility of the
individual owners there is a small section of stairway and deck – between Lot 4 and Lot 5 –
which is shown on the plat as General Common Elements and needs some work now and will
need maintenance in the future.
8. As currently written, the Declarations state that the Association is responsible for roof
maintenance and replacement, thus the Association needs to be setting aside funds for roof
replacement in order to avoid having to do a special assessment when the roofs need to be
replaced.
9. The assessments have been at $100 per month at least since May 2013 and perhaps since the
Association was formed.
Following an extended discussion about the need to increase the assessment revenue in order to avoid
special assessments in the future, a motion was duly made by Owen Phillips and seconded by Tim
Golden to approve the proposed 2019 budget. Passed.
Park Avenue Villas Owners Association
The Association Manager explained his understanding of what needed to be done in order to close out the
former Association, Park Avenue Villas Owners Association, which has now been replaced by the Park
Avenue Villas Homeowners Association. After a short discussion on the need for the old association to
be dissolved, a motion was duly made by Tim Golden and seconded by Owen Phillips to have the
Association Manager contact the Association’s attorney to have the necessary dissolution documents
prepared. Passed.
Owners vs. Association Maintenance Responsibility - Roofing
The new Declarations continue to show that the Association is responsible for roof maintenance despite
the fact that some old minutes seem to indicate that the Members agreed to move roof maintenance to the
Owners.

Following a brief discussion on the matter, the consensus of the board was to make this an agenda item at
the next Member meeting. It was suggested that it would be problematic for any one roof that is part of
other roofs to be individually roofed. The alternative perspective is that if the Association continues to be
responsible for the roofs, the monthly assessments will undoubtedly need to be substantially increased in
order to fund the future expense of replacing the roofs.
Review/Approve Bid to Remove the Remaining Chinese Elm along Park Avenue
Following a brief discussion on the need to remove the Chinese Elm tree that is encroaching on the
sidewalk in front of the Park Avenue Villas, a motion was duly made by Owen Phillips and seconded by
Tim Golden to approve the bid from B & B Landscape to remove the tree. Passed.
Set Annual Meeting Date
A discussion developed regarding whether to continue to hold the Annual Meeting in June or whether to
move it closer to the beginning of the budget year. After discussing the pros and cons of moving the
Annual Meeting date, January 12, 2019 at 10 AM was selected as the Annual Meeting date. The meeting
will be held in the Community/Work Out Room at Park Avenue Villas.
Old Business
There was no old business to be discussed.
Adjournment
With no further business to come before the Board, a motion was duly made by Owen Phillips and
seconded by Tim Golden to adjourn the meeting at 6:55 PM.

