Park Avenue Villas Homeowners Association
Special Meeting of Member
Minutes of March 17, 2018

PRESENT:

Owen Phillips
Tim Golden
Kurt Hoeke

ALSO PRESENT:
ABSENT:

Several Association Members
12 of 13 Members were present either by proxy or in person

President
Director
Director

The meeting was called to order at 10:00 AM by Owen Phillips.
Explanation of Meeting Format
Owen Phillips discussed the order of the meeting by explaining that Bob Johnson representing Integrated
Mountain was scheduled to present his association management proposal at 10:15 AM and speak for
about 15 minutes and take questions. Keith Lammey, representing Elk Peaks Consulting Group, Ltd was
scheduled to arrive at 10:45 AM and speak for about 15 minutes and take questions.
New Business
Election of Directors
The group voted by voice vote to install Tim Golden and Kurt Hoeke as board members. Carrol Zehner,
would add these people to the bylaws and articles of incorporation when they are filed with the State of
Colorado. Owen Phillips agreed to serve as the contact person for this process.
Discussion Regarding the Two Association Management Proposals
Prior to Bob Johnson’s arrival, there was a general discussion of the two proposals.
Integrated Mountain Presentation
Bob Johnson arrived at 10:15 AM with an assistant and discussed his proposal to manage the Association.
He fielded questions regarding payment plans, maintenance and website issues. The Integrated
presentation ended about 10:40 AM.
Elk Peaks Consulting Group, Ltd. Presentation
Keith Lammey arrived at 10:45 AM and discussed his proposal and took questions, similar to the
questions asked at the Integrated Mountain presentation.
Recap and Consideration of the Two Association Management Proposals
After the departure of Keith Lammey there was a group discussion regarding the pros and cons of each
proposal. The general consensus was that Integrated Mountain was offering a better web presence and
seemed more like a Corporate Manager. Elk Peaks had a better price per unit to manage and seemed to
offer a more personal touch.
Following some discussion on the matter the group asked Owen Phillips to obtain references for both
presenters. Additionally Owen Phillips was asked to inquire regarding Elk Peaks and Keith Lammey’s
long range plans to continue in business. The group wanted to know more about Elk Peaks references
and asked Owen Phillips to report back to them with the additional reference information.
A general consensus was reached by the Members to not take a vote at this time. Instead each of the
Members would vote by email after Owen Phillips reported back to the group regarding the additional
questions and request for reference information. Owen Phillips stated that he would like to complete the

voting and selection process by the end of March and have an Association Manager in place by June 1,
2018. No Members objected to the proposed March 31st and June 1st timeline.
Other Business
Owen Phillips set the next Member Meeting for June 9, 2018.
Adjournment
With no further business to come before the meeting, Owen Phillips, President adjourned the meeting at
11:45 AM.
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and asked Owen Phillips to report back to them with the additional reference information.
A general consensus was reached by the Members to not take a vote at this time. Instead each of the
Members would vote by email after Owen Phillips reported back to the group regarding the additional
questions and request for reference information. Owen Phillips stated that he would like to complete the

voting and selection process by the end of March and have an Association Manager in place by June 1,
2018. No Members objected to the proposed March 31st and June 1st timeline.
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Owen Phillips set the next Member Meeting for June 9, 2018.
Adjournment
With no further business to come before the meeting, Owen Phillips, President adjourned the meeting at
11:45 AM.
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