KNOLLRIDGE TOWNHOMES ASSOCIATION
BOARD OF DIRECTORS MEETING
Minutes of November 16, 2017
PRESENT:

Neil Goluba
David Burkes
Rich Hills

President
Vice President
Secretary Treasurer

ALSO PRESENT:

Keith Lammey

Association Manager

ABSENT:

None

Owners Open Forum
There were no non-board member owners present, thus there were no owners open forum comments.
The meeting was called to order at 10:15 AM by Neil Goluba.
Approval of Minutes
A motion was duly made by Neil Goluba and seconded by Rich Hills to approve the minutes of the
December 12, 2016 Board of Directors meeting. Passed.
Manager’s Report
Keith Lammey, Association Manager, submitted a written report including the October 2017 financial
statements. A motion was duly made by Rich Hills and seconded by David Burkes to approve the
financial report through October 2017 as prepared. Passed.
The past due accounts receivables were discussed.
New Business
Review/Approve 2018 Budget
The Association Manager presented a proposed 2018 budget. In addition to a draft budget, a reserve fund
analysis detailing projected revenues and expenses from 2018 to 2046 was provided. The analysis
projected revenues and expenses for asphalt, fencing, painting, roofing, siding, and other. The analysis
assumed an annual reserve fund deposit of $17,500, a .5% average annual interest earned rate and a .5%
average annual cost increase for the period.
The analysis projected that the fund’s financial low point would occur in 2035 ($21,352) after the siding
replacement occurred, then would begin building reserve funds thereafter out to 2046.
The Manager explained that unless the assessment rates were increased either the reserve fund
contribution would need to be decreased or the projected $3,700 shortfall in the 2018 operating expenses
would have to be covered by reserve fund withdrawals.
After an extended discussion of the pros and cons of increasing assessments and possible alternatives to
increasing revenues, a motion was duly made by Neil Goluba and seconded by David Burkes to increase
the assessments by 3.41% in 2018 which would increase total assessment by $1,842, or about ½ of the
projected 2018 operating budget shortfall. Passed As part of a follow up discussion the board directed
the Association Manager to a) instruct the landscape contractor to reduce the irrigation water as much as

possible in 2018 and b) to obtain cost estimates for converting some of the existing turf grass areas to
landscape rocks.
Review/Approve the Snow Plowing Contract
The Association Manager presented a draft snow plowing contract with Julius Ag who provided the snow
plowing services last year. The new contract would be for the period of December 1, 2017 to March 31,
2018. Except for the dates, the contract is identical to last year’s contract. After a brief discussion, a
motion was duly made by Neil Goluba and seconded by Rich Hills to accept the proposed contract as
written. Passed.
Confirm Annual Meeting Date
The Association Manager explained that the annual meeting was currently set for December 7, 2017. All
agreed that they should be available on that date, thus the annual meeting will be held on December 7,
2017 at 7 PM either at the Sheriff’s Annex or the Rifle Library depending upon room availability.
Other Business
There was no other or old business to be discussed.
Adjournment
With no further business to come before the Board, a motion was duly made by Neil Goluba and
seconded by Rich Hills to adjourn the meeting at 11:15 AM. Passed.

