
 KNOLLRIDGE TOWNHOMES ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of November 11, 2014 

 
PRESENT:                       Neil Goluba              President 

Mark Ruehmann  Secretary Treasurer (By Phone) 
             
ALSO PRESENT:               Keith Lammey              Association Manager 
 

ABSENT:                        Bobby Hays   Vice President 
Aaron Gilliam   Alternate 

    
 

 

 

Owners Open Forum 

 

There were no non-board member owners present, thus there were no owners open forum comments.  
 
 
The meeting was called to order at 12:10 PM by Neil Goluba.   
 
Approval of Minutes 
 
A motion was duly made by Mark Ruehmann and seconded by Neil Goluba to approve the June 16, 2014 
minutes of the Board of Directors meeting.  Passed. 
 
Manager’s Report 
 
Keith Lammey, Association Manager, submitted a written report including the September 2014 financial 
statements.   A motion was duly made by Neil Goluba and seconded by Mark Ruehmann to approve the 
financial report through September 2014 as prepared.  Passed. 
 
The past due accounts receivables were discussed.   

 

New Business 

 

Snow Plowing Contract  
The Association Manager presented a draft Snow Plowing Contract with Julius Ag who provided the 
snow plowing services last winter.  The new contract would be for the period of December 1, 2014 to 
March 31, 2015.  After a brief discussion, a motion was duly made by Neil Goluba and seconded by 
Mark Ruehmann to accept the proposed contract as written.  Passed. 

 

Review/Approval of Eight Suggested Policies 

The Association Manager distributed copies of eight draft policies, listed below, that had been prepared 
by Western Law Group.  Neil Goluba noted one error in the Conduct of Meeting policy which stated that 
the meeting notice would be posted at the “Club House.”  Since there is no Club House in Knollridge, this 
will be corrected.  
  

• Procedure for Adoption and Amendment of Policies, Procedures, and Rules 

• Conflict of Interest Policy 



• Covenant and Rule Enforcement Policy 

• Alternative Dispute Resolution Policy 

• Inspection of Records Policy 

• Investment of Reserve Funds Policy 

• Resolution Regarding Reserve Study Policy 

• Conduct of Meetings Policy and Procedures 

• Policy and Procedure for Collection of Unpaid Assessments 

 

After a brief discussion about the importance of being in full compliance with the HOA requirements, a 
motion was duly made by Neil Goluba and seconded by Mark Ruehmann to make the needed correction 
to the Conduct of Meetings Policy and to adopt all of the policies.  Passed. 

 

Review/Approve 2015 Budget 
The Association Manager explained the proposed changes in the draft 2015 budget and stated that he 

recommended that the 2014 assessment rates be continued with the same $17, 500 being set aside for the 

reserve fund.  After a brief discussion regarding the budget, a motion was duly made by Mark Ruehmann 

and seconded by Neil Goluba to approve the proposed 2015 operating and reserve fund budgets and to 

retain the present assessment rates through 2015.  Passed.   

 

Reserve Study 

Neil Goluba stated that he believed that the Association should prepare a reserve study.  After a brief 

discussion regarding what was involved in preparing a reserve study, a motion was duly made by Neil 

Goluba and seconded by Mark Ruehmann to have the Association Manager prepare a reserve study and to 

bill the association at his standard rate for completing the study.  Passed 

 
Other Business 

The Association Manager suggested that the board should consider three future improvements. 
1. The turf grass area between the first two four-plexes on the right side of the main entrance should 

be converted to a rock area in order to eliminate the cost of watering the area and the possibility 
of adding to the existing ground water challenges. 

2. The sloping hill that is now mostly barren directly behind 1026 – 1032 be xeriscaped with mostly 
rocks with a few plants.  The area is sloping and if watered simply sends more water to the 
backyards of these four townhomes. 

3. The vacant lot north of Knollridge, mostly behind the garages, isn’t well maintained and perhaps 
a 6 foot tall privacy fence should be constructed between the corner of 960 and the #1 garage to 
improve the appearance of the association. 

 
After a brief discussion about the need to balance the competing needs of the association, the Association 
Manager was directed to explore the cost of these three possible changes.  Mark Ruehmann suggested that 
in lieu of a fence the association might want to plant a hedge of some type instead of building a privacy 
fence between 960 and the #1 garage.  Neil Goluba expressed concerns about the long term care 
associated with additional plants in lieu of a fence. 
 
Adjournment 
 
With no further business to come before the Board, a motion was duly made by Neil Goluba and 
seconded by Mark Ruehmann to adjourn the meeting at 12:46 PM.  Passed. 


