
 KNOLLRIDGE TOWNHOMES ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of October 14, 2013 

 
PRESENT:                       Bobby Hays              President 

Neil Goluba                 Vice President 
Mark Ruehmann  Secretary Treasurer (By Phone) 

             
ALSO PRESENT:               Keith Lammey              Association Manager 
 
ABSENT:                        Aaron Gilliam   Alternate 
    
 

 

 

Owners Open Forum 

 

There were no non-board member owners present, thus there were no owners open forum comments.  
 
 
The meeting was called to order at 12:04 PM by Bobby Hays.   
 
Approval of Minutes 
 
A motion was duly made by Mark Ruehmann and seconded by Neil Goluba to approve the November 19, 
2012 and the December 10, 2012 minutes of the Board of Directors meetings.  Passed. 
 
Manager’s Report 
 
Keith Lammey, Association Manager, submitted a written report including the September 2013 financial 
statements.   A motion was duly made by Neil Goluba and seconded by Mark Ruehmann to approve the 
financial report through September 2013 as prepared.  Passed. 
 
The past due accounts receivables were discussed.   

 

New Business 

 

Snow Removal Proposal  
Two proposals for snow removal services from All Around Sweeping and from Julius Ag were reviewed 
and discussed.  The terms and conditions in the two proposals were the same as in prior snow removal 
contracts; however, the Julius Ag bid was slightly lower at $50 per hour.  After a brief discussion of the 
proposals and comments regarding the general satisfaction with the services provided by All Around 
Sweeping last year and the benefit of having a locally-based firm provide snow plowing services, a 
motion was duly made by Neil Goluba and seconded by Mark Ruehmann to contract with All Around 
Sweeping again this year provided they are willing to accept the proposed contract as written.  Passed. 

 

HB 1276 HOA Debt Collection Bill and HB1237 HOA Records Law 
The Association Manager explained that the Colorado Legislature has passed two additional laws that 
HOA must now comply with.  These new laws are HB 1276, the Debt Collection Act and HB 1237, 
Records Act.  HB 1276 institutes new requirements into the collection of assessment process while HB 
1237 affects (a) which records HOAs will be required to maintain and produce to owners upon request, 
(b) which records may be withheld from production, (c) which records must be withheld from production, 



(d) rules which owners in HOAs must follow when utilizing membership lists, and (e) procedures which 
HOAs will be permitted to utilize in obtaining and processing records requests from owners.  Western 
Law Group can prepare the necessary policies for $195 (HB 1276) and $399 (HB 1237).  The Association 
Manager further explained that there were several additional policies that are required by state law which 
Knollridge Townhomes Association has never adopted.  These laws require policies for the following: 
 

• Procedure for Adoption and Amendment of Policies, Procedures, and Rules 

• Conflict of Interest Policy 

• Covenant and Rule Enforcement Policy 

• Alternative Dispute Resolution Policy 

• Inspection of Records Policy 

• Investment of Reserve Funds Policy 

• Meetings Policy and Procedures 

• Resolution Regarding Reserve Study Policy 

 
Although no firm bid had been obtained from Western Law Group, the Association Manager explained 
that he believed that the firm would offer a package deal on writing the necessary policies for between 
$1,500 to $2,000.  Following a brief discussion among the board members regarding the importance of 
complying with the required HOA policy laws, a motion was made by Neil Goluba and seconded by 
Mark Ruehmann to hire Western Law Group to write the necessary policies provided that a price not to 
exceed $2,000 can be negotiated with Western Law Group.  Passed. 
 
 

2014 Budget Discussion 
The Association Manager presented a draft budget for 2014 explaining that he believed that the 
association should maintain the same funding for both the operating and the reserve budgets for the new 
year.  As proposed, Knollridge would continue a $36,479.04 operating budget and a $17,500 reserve 
budget.  After a thorough review and discussion of the draft budget, a motion was duly made by Neil 
Goluba and seconded by Mark Ruehmann to adopt the draft budget as the 2014 operating and reserve 
fund budgets, thus continuing the same monthly assessment amounts.  Passed. 

 

Annual Meeting Date 

After checking their calendars, the board selected December 4, 2013 at 7 PM as the date and time for the 
Knollridge Annual Meeting.  The place for the meeting will be determined once meeting room 
availability has been investigated. 
 
Old Business 

 

Painting of Exterior Doors and Door Jams 
Although it wasn’t on the agenda, the Association Manager asked the board for clarity regarding what the 
association’s official position was regarding the painting of exterior doors and door jams.  He explained 
that he had consulted directly with Neil Goluba (who is an attorney) for some direction on the issue and 
recalled that it had been previously discussed at a prior board meeting.  Nevertheless, he was unclear what 
the official policy was regarding the painting of exterior doors and door jams.   
 
Neil Goluba acknowledged that it was his impression, from reading the declarations, that the maintenance 
responsibility of exterior doors and door jams was the responsibility of the unit owners.  Bobby Hays 
expressed that he believed, that perhaps, this maintenance was the responsibility of the association.  Mark 
Ruehmann didn’t express an opinion either way but stated that his concern was that if the association 
didn’t either do the maintenance outright at the association’s expense or do the maintenance and bill the 
expense as a special assessment to the unit owners, if it is, in fact, a unit owner responsibility, then it 



would be difficult to assure that the doors were painted with the proper color, when needed and in a 
professional manner.  Neil Goluba and Bobby Hays acknowledged that they had similar concerns.   
 
After some additional brief discussion, the board directed the Association Manager to obtain two bids for 
painting all of the exterior doors and door jams.  The board agreed to review the bids at a future meeting 
and decide what course of action would be followed regarding funding for this maintenance, if the board 
decided to accept either of the paint bids.  No clear decision was made regarding whether or not the 
association would do the work and pay for it out of the association’s funds, do the work and issue a 
special assessment to the association members or do the work at all.        
 

Adjournment 
 
With no further business to come before the Board, a motion was duly made by Neil Goluba and 
seconded by Mark Ruehmann to adjourn the meeting at 1:06 PM.  Passed. 


