
 First Eagles Point Homeowners Association 

Board of Directors Meeting 

Minutes of October 17, 2018 

 

 
PRESENT:                       Marvin Adair   Vice President 

    Mac McCurdy   Secretary/Treasurer 

 Al Reuter   Director 

 

              

ALSO PRESENT:               Keith Lammey              Association Manager 

    Sara McCurdy   Member 

 

ABSENT:                        Wendy Harris              President 

Teresa Beecraft   Director 

  

 

The meeting was called to order at 7:00 PM by Marvin Adair. 

 

Approval of Minutes 

 

A motion was duly made by Mac McCurdy and seconded by Al Reuter to approve the July 18, 2018 

minutes of the Board of Directors meeting.  Passed. 

 

Manager’s Report 

 

The Association Manager submitted a short written report including financial statements through 

September 2018.   A motion was duly made by Mac McCurdy and seconded by Al Reuter to approve the 

financial reports, as presented, through September 2018, subject to audit.  Passed 

 

There was a discussion regarding each of the past due accounts. 

 

New Business 

 

Review/Approve Snow Plowing Contract 

The Association Manager explained that the proposed snow plowing contract with JC Excavating, Inc. 

was identical to the prior year’s contract, including the scope of work and the pricing, except for the 

dates.  Following a brief discussion, a Motion was duly made by Al Reuter and seconded by Mac 

McCurdy that the contract with JC Excavating, Inc. be approved.  Passed. 

 

Proposed Lot Mowing Program  
The Board and the Association Manager discussed how the proposed lot mowing program would be 

structured including the fact that all of the FYE 2020 assessments would be the same regardless of 

whether the property was a house or a vacant lot.  Trash service would be provided where it was needed, 

presumably just for the homes, and lot mowing (at the Association’s expense) would be offered to lot 

owners (and provided) if the Owner of the lot signed an authorization for the Association to mow the lot.  

All agreed that the lots may require more than one mowing during the growing season and that the 

Association Manager should prepare a FYE 2020 budget on this basis.  

 

Park Concept Discussion 

The Association Manager explained that he met with Bob Bjerstedt and discussed the idea of adding some 

landscaping to the Common Area across from the central mailboxes to make it more attractive.  He 

further explained that he planned to meet with the landscape contractor and a landscape architect soon to 



explore this further.  Al Reuter commented that he didn’t think there was a need to add landscaping to the 

area, but would wait to see how much it might cost. 

 

Other Business 

 
There was no other business to be discussed. 

 

BMSA Delegate Report 
 

Al Reuter, BMSA Delegate, explained that there wasn’t much going on right now at the BMSA.    

 

Adjournment 

 

With no further business to come before the Board, a motion was duly made by Mac McCurdy and 

seconded by Al Reuter to adjourn the meeting at 7:43PM.  Passed 


