
 First Eagles Point Homeowners Association 

Board of Directors Meeting 

Minutes of April 25, 2018 

 
 
PRESENT:                       Wendy Harris              President  
    Mac McCurdy   Secretary/Treasurer 

Al Reuter              Director 
Teresa Beecraft   Director 
              

ALSO PRESENT:               Keith Lammey              Association Manager 
 
ABSENT:                        Marvin Adair   Vice President 

 
 
The meeting was called to order at 7:04 PM by Wendy Harris. 
 
Approval of Minutes 

 
A motion was duly made by Mac McCurdy and seconded by Al Reuter to approve the January 18, 2018 
and the February 15, 2018 minutes of the Board of Director's meetings.  Passed. 
 
Manager’s Report 

 
The Association Manager submitted a short written report including financial statements through March 
2018.   A motion was duly made by Wendy Harris and seconded by Mac McCurdy to approve the 
financial reports, as presented, through March 2018, subject to audit.  Passed 
 

There was a short discussion regarding each of the past due accounts. 
 

New Business 

 

Election of Officers 

Since there was no quorum at the February 15, 2018 Board of Directors meeting, no officer elections had 
been held for this fiscal year.  The Association annually elects directors to the three officer positions, 
President, Vice President and Secretary/Treasurer.  Following a short discussion, a motion was duly 
made by Mac McCurdy and seconded by Wendy Harris to elected Wendy Harris as President, Marvin 
Adair as Vice President and Mac McCurdy as Secretary/Treasurer.  Passed. 
 
Discuss Alternate Lot Mowing Program/Regulations  

All agreed that historically it takes far too long for the lot owners to comply with the mowing 
requirements.  The BMSA sends letters and imposes fines but usually the summer is nearly over before 
all lots are mowed and often by then some of the lots need mowed again. 
 
In the past, Eagles Point has allowed the BMSA to notify the owners and to pursue enforcement. 
 
A suggestion was made that Eagles Point assume responsibility of notifying the lot owners that they must 
mow their lots.  Following a discussion on the topic, the board gave direction to the Association Manager 
to send request for bids to the local firms that provide lot mowing services.  Once the bids are returned, 
the Board will select a contractor to mow the lots if the owners don’t mow their lots timely and the 
owners would be billed.  As proposed the Association would send a letter early in the season that the lots 
had to be mowed.  The letter would specify a deadline for mowing.  If the owners failed to mow their lots 
by the deadline, the Association would mow the lots and bill the owner.  While no deadline date was 



chosen, the consensus was that it should be mid-June to maybe early July depending upon how soon the 
first letter was sent to the lot owners. 
 

Set FYE March 31, 2019 Board and Annual Meeting Dates 

Following a discussion regarding the need to change the meeting dates so that it didn’t conflict with 
Teresa Beecroft’s Town of Parachute meeting, all agreed to hold this year’s meetings on the 2nd 
Wednesday (vs. Thursday) thus this year’s meeting will be held on July 18, 2018, October 17, 2018, 
January 16, 2019 and February 20, 2019. 
 
Trees Along the Trail 
Wendy Harris asked why the trees along the trail have not grown as much as the trees along Spencer 
Parkway.  She asked if they were receiving sufficient water.  The Association Manager stated that he had 
discussed this issue with the landscape contractor who assured him that the trees were receiving a 
generous amount of water.  Further, that the landscape contractor suggested that the trees be fertilized.  
After a short discussion on the matter, a motion was duly made by Teresa Beecraft and seconded by Mac 
McCurdy to have the trees fertilized at a cost not to exceed $40 per tree.  Passed. 
 
Old Business 

 

There was no old business to be discussed. 
 

BMSA Delegate Report 
 
Al Reuter, BMSA Delegate gave a brief report explaining that the BMSA: 
 

• Had started installing new village signs to replace the dated wood style signs.  The signs 
resemble the Fairway Villas sign 

• The BMSA Board of Directors expects to receive the second installment of $250,000 from Ursa 
and is discussing alternates regarding how the funds will be used. 

• The BMSA has formed a new non-profit entity which receives and disburses the Ursa funds.   
 

Adjournment 

 
With no further business to come before the Board, a motion was duly made by Mac McCurdy and 
seconded by Al Reuter to adjourn the meeting at 8:01 PM.  Passed 


