
 GRASS MESA HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of November 29, 2017 

 
PRESENT:                 Haleigh Emmett             President  

Greg Davidson   Vice President  
Skyler Yeldell   Secretary/Treasurer 
 

ALSO PRESENT:    Keith Lammey   Association Manager 
     
 
ABSENT:                       None 
 
The meeting was called to order at 5:07 PM by Haleigh Emmett, President. 
 
New Business 

 
Approval of Minutes 

After reviewing the October 26, 2017 board meeting minutes, a motion was duly made by Greg Davidson 
and seconded by Skyler Yeldell to approve the October 26, 2017 board meeting minutes, as corrected.  
Passed.     
 
Association Manager Report 

The Association Manager submitted a short written report including financial statements through October 
2017 including a short discussion of the variances from budget.   A motion was duly made by Greg 
Davidson and seconded by Skyler Yeldell to approve the financial reports, as presented, through October 
2017.  Passed 
 

The status of several past due accounts was discussed.  The Manager explained that the May, pre-petition 
balances would be written off to bad debts in December 2017. 
 

Review and Approve 2018 Budget 
The Association Manager provided a detailed explanation of the proposed budget for the 2018.  The 
proposed budget materials included a comparison of the 2016 through the proposed 2018 budget, by line 
item as well as a projection by month of each budget line item expense.  The proposed budget included an 
annual reserve fund contribution of $8,200.  The proposed budget, if approved, would increase residential 
assessments by $20 per quarter and commercial assessments by $40 per quarter.  After a lengthy 
discussion regarding the operating budget, a motion was duly made by Greg Davidson and seconded by 
Skyler Yeldell to approve a revised 2018 budget which would continue the same residential and 
commercial assessments rates as 2017.  The revised budget, which included the $8,200 annual reserve 
fund contribution, will require funding the fall Grass Mesa Road maintenance ($5,500) from the 
Association’s reserve fund rather than from the 2018 operating budget.  Passed.         
 
Discuss Access Easement for Tower Access 
Greg Davidson and the Association Manager explained the request from David Hatch et al, for an 
easement on the first few hundred feet of Grass Mesa Road beginning at CR 319.  This request was made 
in connection with the installation of a replacement communication tower and involves cleaning up the 
paperwork, per Greg Davidson, left over from the initial installation of the first tower.  The board 
discussed the legal description of the easement and determined that the legal description was accurate. 
 
After a brief additional discussion of the fact that this is merely a replacement of the existing tower which 
is already accessed via part of Grass Mesa Road, a motion was duly made by Greg Davidson and 
seconded by Skyler Yeldell to approve the Access Easement subject to the review of the Association’s 
attorney.  Passed. 



  

Set 2018 Board and Annual Meeting Dates 

Following a discussion of the number of meetings that will be needed in 2018 and possible dates and 
times, the following dates and times were chosen. 
 
March 29, 2018, 5 PM – Board Meeting 
June 7, 2018, 6 PM – Annual Meeting followed by a Board Meeting 
November 28, 2018, 5 PM – Board Meeting 
 
A special meeting will be called if needed. 
 
Old Business 

 

Discuss Possible Additional “Private Road” Signs 

The Association Manager explained the bids that had been obtained for the signs that were discussed and 
approved at the October 26, 2017 board meeting.  After a lengthy discussion regarding whether or not the 
four additional signs would help deter unauthorized use of the Association’s private road, a motion was 
duly made by Greg Davidson and seconded by Skyler Yeldell to table the purchase and installation of the 
proposed four signs and to purchase one large sign to be installed at the intersection of Jewell and Grass 
Mesa Road that would be directional in nature so that authorized users of the roads would know which 
route to choose at the Grass Mesa Road and Jewell intersection if they knew the street name of their 
destination.  Passed. 
 
Other Business 

 
Discuss Possible Additional Culvert at the Bottom of Grass Mesa Road 

Greg Davidson presented and explained a bid that had been obtained from Frontier Paving to add an 
asphalt apron at the junction of CR 319 and Grass Mesa Road.  At the October 2017 board meeting the 
idea of adding a culvert at this location was discussed.  Per Greg Davidson, Frontier Paving stated that a 
culvert at this location would not be beneficial.  The bid for an approximate 65 feet by 25 feet apron was 
$4,880.  The board discussed the 25 foot width but determined that a narrower width would cost nearly as 
much since the contractor requires a four hour minimum.  The board acknowledged that this area was 
very difficult to keep pot hole free due, in part, to the lack of an asphalt apron.  A motion was duly made 
by Greg Davidson and seconded by Skyler Yeldell to forgo the installation of a culvert at Grass Mesa 
Road and CR319 and to approve the Frontier Paving bid to lay an approximate 65 feet by 25 feet asphalt 
apron at this location.  Passed.   All agreed that this is a justified reserve fund expenditure and that the 
work would be completed in 2018 when weather conditions were more favorable for asphalt work. 
 

Distance Signage on Grass Mesa Road 

The Association Manager presented a bid that had been obtained for twelve 3 by 4 inch metal signs that 
would be installed along Grass Mesa Road for the first 2.4 miles at 2/10th of mile increments.  The bid 
from Microplastics was $55.  A motion was duly made by Greg Davidson and seconded by Skyler 
Yeldell to purchase the signs and install them on posts facing toward the road.  Passed.  The purpose of 
the signs is to facilitate a more accurate description of the location of issues related to Grass Mesa Road 
maintenance or other related issues with the road. 
 
Discussion Regarding Long Term Grass Mesa Road Maintenance 
Greg Davidson explained that he had discussions with Moody’s regarding the cost of additional road 
base.  Per Greg, there are several small sections of lower Grass Mesa Road that need more road base.  He 
estimated this to be about a total of 2/10th of a mile.  Per Moody’s it would cost about $5,500 to add six 
inches (material only) to a 2/10th of a mile section of Grass Mesa Road and about $116,000 to apply the 
same six inches of additional base to the entire lower section of Grass Mesa Road.  In Greg’s opinion, 
much of Grass Mesa Road is fine, right now, and no additional road base is needed.  He recommends that 
the association plan to add road base to the approximate 2/10th of a mile (estimated total of the small 
worst sections) in 2018 then plan for completing uniform distancesof the remainder of the road such that 



all of Grass Mesa Road receives needed additional road base over the next ten years.  Road base tends to 
erode away over long periods of time due to natural elements, grading, plowing and traffic.  No action 
was taken on this matter since this is simply preplanning for 2018 road work. 
 

Adjournment 

 
With no further business to come before the Board, a motion was duly made by Greg Davidson and 
seconded by Skyler Yeldell to adjourn the meeting at 7:04 PM.  Passed. 


