
 Saddle Mountain Resident’s Club 

Board of Directors Meeting 

Minutes of December 9, 2016 

 
 
PRESENT:                       Gary Muscarella              President  
    Dorothy Ellis   Vice President 

Terry Ford   Secretary/Treasurer 
              

ALSO PRESENT:               Keith Lammey              Association Manager 
 

ABSENT:                        None 
 
The meeting was called to order at 9:00 PM by Gary Muscarella. 
 
Approval of Minutes 
 
There were no Minutes to be approved. 
 
Manager’s Report 

 
The Association Manager submitted a written report including financial statements through October 2016.   
The most significant expense variations were discussed and the number and amount of past due 
receivables noted.  The Association Manager explained what was being done regarding the past due 
receivables.   A motion was duly made by Gary Muscarella and seconded by Terry Ford that the financial 
reports through October 2016 be approved as presented.  Passed.   
 

New Business 

 

Discuss Visitor Parking Policy & Action 

The Association Manager read Section 7.12 “Vehicles and Parking” from the Association’s Bylaws and 
explained that, in some cases, owners and/or residents were not complying with the Association’s parking 
regulations.  Photos were provided of two known instances where owners or residents (tenants) were 
routinely parking in visitor parking.  The manager suggested possible alternative actions that the board 
could take to deal with the matter.  Following an extended discussion of the alternatives and the pros and 
cons of each alternative, a motion was duly made by Terry Ford and seconded by Dorothy Ellis directing 
the Association Manager to send a letter to all owners who are in violation of Section 7.12 of the Bylaws 
informing the owner that the vehicles must be removed from visitor parking within ten days or the owner 
must send a letter requesting a waiver based on hardship.  Further, that if the vehicle is not removed from 
visitor parking within ten days and no hardship waiver is requested, the Association will have the vehicle 
towed.  If the owner requests a hardship waiver within the ten day period, the Board will review the 
request before taking further action on the matter; however, the Board may or may not grant a waiver and 
any waiver that is granted will have conditions attached to the waiver and most likely will be temporary.  
Passed. 
 

Review, Discuss and Approve Insurance Renewal 
The board packet that was distributed prior to the board meeting included an in depth summary of two 
insurance quotes that had been obtained by the Manager.  A quote was requested from a third insurance 
company; however, they declined to bid.   After a thorough review of the two proposals a motion was 
duly made by Gary Muscarella and seconded by Dorothy Ellis directing the Association Manager to 
accept the Buckner Company insurance proposal including the optional directors and officers policy and 
the crime fidelity policy, but not the optional $1,000,000 Medical umbrella policy.  Passed. 



Old / Other Business 

 

Removal of Trees 
The Association Manager responded to a question from Gary Muscarella regarding tree removal in which 
he explained that approval had been obtained from the Pagosa Lakes Property Owners Association to 
remove two trees that were too close to the buildings; however, that he was in the process of requesting 
approval to also remove a third tree.  Once the second permit is obtained, all three trees will be removed 
when weather permits.  The tree removal permits are good for six months. 
 

Reserve Analysis/2017 Budget 
In response to questions from the board regarding how much the Association should have in their reserve 
fund, the Association Manager explained that he was in the process of completing a reserve analysis 
which will show how much the association needs to contribute to its reserve fund in order to assure that 
funds will be available in order to pay for known future reserve fund expenditures.  Further, he explained 
that the two major components were the association’s concrete and the roofs. 
 
As part of the reserve fund discussion, the Manager explained that he planned to ask an engineering firm 
to inspect the failing concrete in the entrance and advise the association what, if any, additional action 
should be taken prior to replacing the concrete in order to assure that the replacement concrete would last 
a normal lifetime. 
 
Roof Jacks and Ridge Vents 
Gary Muscarella inquired about the plan to address concerns about the possible failure of the seals on roof 
jacks.  The Manager explained that what generally happens is that the rubber material in a plumbing roof 
jack dries out and cracks with age, then leaks.  Further, he recommended that the Association hire a 
roofing contractor to inspect all of the roof jacks and to replace those that are in danger of leaking.  The 
general consensus of the board was to proceed to have the roof jacks inspected and replaced as needed.  
As part of this discussion, the Manager explained that he believed that those roof areas that were repaired 
following ice damage last winter should have the ridge vents added, as originally constructed, to assure 
proper attic ventilation.  
 
Next Board Meeting 
The next board meeting will be set up on an as needed basis; however, a meeting will be held well in 
advance of the Association’s Annual Meeting where the Board can review reserve fund projections and 
establish a new budget to present at the Annual Meeting of Members. 
 
Adjournment 
 
With no further business to come before the Board, a motion was duly made by Terry Ford and seconded 
by Gary Muscarella to adjourn the meeting at 10:03 AM.  Passed 

 

 

This was a telephone meeting held via FreeConferenceCall.com which allowed all attendees to hear all of 

the comments by other attendees. 

 


