
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 

SPECIAL BOARD OF DIRECTORS MEETING 

Minutes of June 12, 2014 

 

 
PRESENT:                  Jeff Hill   President 
   Sher Long   Vice President 

Nanci Brown   Secretary/Treasurer               
 
ALSO PRESENT:   Keith Lammey   Association Manager  
     
ABSENT:                   None 
   
 

Homeowners Open Forum 

 
There were no owners open forum comments. 
 
Board of Director’s Meeting 
 
The meeting was called to order at 6:58 PM by Jeff Hill. 
 

President’s Opening Comments 
Jeff Hill opened the meeting with a recap of his understanding of the general consensus that the Members 
had reached during the recent Fairway Villas’ community discussions.  Jeff stated that these recent 
conversations with the Members seemed to indicate that they would support shifting some of the exterior 
maintenance responsibility from the Association over to the individual owners.  Assuming that the 
Declarations are amended by a subsequent affirmative vote of the Members, the following exterior 
maintenance items would be shifted to the individual Members. 
 

1. Maintenance/replacement of the structure’s exterior wall surface which is commonly referred to 
as the stucco. 

2. Maintenance/replacement of the structure’s roofing which is commonly referred to as the roof tile 
and related infrastructure. 

3. Maintenance (including painting) /replacement of the structure’s fascia, soffit and window and 
door trim, if any.  (See Note) 

4. Maintenance/replacement of the gutters and associated downspouts.  (The association would bear 
the cost of periodically cleaning the gutters). 

5. Maintenance/replacement of the sidewalk directly in front of the unit owner’s street side property 
line.  

6. Maintenance (including painting)/replacement of the courtyard walk-through gates. 
 
Note: (Once the fascia and soffit are determined to be in acceptable standard condition). 
 
The association would continue to be responsible for: 

1. The streets. 
2. The Fairway’s sign at the Village entrance. 
3. The common area plants. 
4. All of the block walls whether the block walls are at the perimeter of an owner’s courtyard or 

elsewhere in Fairway Villas. 
5. Providing all of the landscape care and irrigation water for the common area outside of the unit 

owner’s courtyard area. 



 
Additionally Jeff explained that the association would continue to provide both Directors and Officers 
insurance and general property insurance for the common area as well as for the structures. 
 
Discuss/Approve Hiring a Law Firm to Amend the Declarations 
Following the President’s summary of what changes were planned for the Declarations and a brief 
discussion of the issue, a motion was duly made by Sher Long and seconded by Nanci Brown to accept 
the bid from Garfield & Hecht, P.C. to draft the required revisions to the Fairway Villas documents and to 
authorize the payment of the $1,000 retainer as well as to pay the future expenses associated with the 
document rewrite.  Passed. 
 
Board Member Resignation 

Jeff Hill explained that due to various personal issues he was unable to continue to serve on the Fairway 
Villas board of directors and submitted a written resignation, effective at the end of the meeting.  All in 
attendance thanked Jeff for his dedicated service to the association and wished him well. 
 
The Association Manager explained that the remaining two board members have the right to appoint a 
person to fill the remainder of Jeff Hill's term.   
 

Adjourn  
With no further business to come before the Board, a motion was duly made by Sher Long and seconded 
by Nanci Brown to adjourn the meeting at 7:47 PM. 


