
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of January 5, 2015 

 

 
PRESENT:                  Dennis Lightbown  President 

   Kim Bennett   Vice President 

Nanci Brown   Secretary/Treasurer               

 
ALSO PRESENT:   Keith Lammey   Association Manager 

    

     

ABSENT:                   None 

   

  

 

Homeowners Open Forum 

 

There were no owners open forum comments. 

 

Board of Director’s Meeting 
 

The meeting was called to order at 7:06 PM by Dennis Lightbown. 

 

Approval of Minutes 

A motion was duly made by Nanci Brown and seconded by Dennis Lightbown to approve the October 

15, 2014 Board of Directors meeting minutes as presented.  Passed. 

 

Financial Report 
 

Copies of the financial reports through November 2014 were distributed and discussed.  A motion was 

duly made by Dennis Lightbown and seconded by Nanci Brown to approve the financial reports through 

November 30, 2014 as presented.  Passed.   

 

Appointment to Fill Open Board Position 

The Association’s former Vice President, Sher Long, sold her Fairway Villas property and moved to 

Mexico; thus she resigned from the board leaving an open board position. Under the Association’s 

declarations, the remaining board members have the right to appoint a person to fill the remaining term of 

the open position. 

 

Kim Bennett had been suggested as a replacement board member.  After a brief discussion regarding the 

need to fill the open position, a motion was duly made by Dennis Lightbown and seconded by Nanci 

Brown to appoint Kim Bennett to fill the open board of director position.  Passed. 

 

Ms. Bennett’s term will run until March 2016 (the end of the original term of Sher Long).  Since there are 

no term limits, Ms. Bennett will be eligible to run for re-election in March 2016. 

 

Review/Approve the FYE March 31, 2016 Budget 
The Association Manager explained the details of the proposed new budget for the upcoming fiscal year.  

The draft budget, if approved, would continue assessments at the same rate and the totals for the operation 

budget and the reserve budget would continue, although some of the individual expense lines were 

adjusted.  Additionally, the Manager explained that his projections, based on the reserve study completed 



last year but adjusted for the changes that were made in maintenance responsibility this year, showed that 

the reserve fund would remain approximately the same over the course of the next ten years. 

 

Following a discussion regarding the need to set assessments to adequately fund the operating needs and 

the reserve fund needs of the Association based on realistic operating and reserve expense projections a 

motion was duly made by Dennis Lightbown and seconded by Nanci Brown to approve the proposed 

FYE March 31, 2016 budget as prepared.  Passed. 

 

Confirm Annual Meeting Date 

The Association Manager explained that the Annual Meeting had previously been set for 7 PM February 

2, 2015; however, it could be changed if needed in order to accommodate the board members’ schedules.  

No one except Kim Bennett, who resides out of state had a conflict, thus the Annual meeting will be held 

as previously scheduled: February 2, 2015 at 7 PM. 

 

Discuss Reserve Fund Investment Options 
For some time, the board has been concerned about the low rates that are earned on the Association’s 

reserve fund and has been looking at alternative investments.  The Association Manager read the 

highlights of the Fairway Villas’ Reserve Fund Investment Policy.  The board acknowledged the 

importance of balancing the need for a higher return with the security of the investment as stated in the 

policy.   

 

After an extensive conversation regarding alternative investments, a motion was duly made by Dennis 

Lightbown and seconded by Kim Bennett to authorize the Association Manager to move the reserve funds 

from Edward Jones to a new investment that meets the requirements of the Reserve Fund Policy yet earns 

a better rate.  The board agreed to finalize precisely which bank the funds would be moved to in the next 

couple of weeks.  Once the funds have been moved to a new bank and invested in a savings account, the 

board will consider moving part of the funds into CDs.  Passed. 

 

Following the motion, the board discussed the status and concerns regarding the condition of the gutters 

at several of the Fairway Villas homes.  Nanci Brown stated that several homes had gutter issues and 

explained that she had arranged for one person/firm to look at the gutters and provide a repair estimate 

and will to try to get two additional bids.  When she has the bids, she will forward them to the other board 

members and the Association Manager so a contractor can be selected and the work can be done.  All 

agreed with the approach.  Dennis Lightbown stated that he believed that it was important to get the work 

completed soon so that the gutter maintenance responsibilities can be turned over to the individual owners 

in compliance with the terms of the recent changes in the Association vs. Owners maintenance 

responsibilities.  (The Association previously agreed to assure that the gutters were not leaking and were 

in normal used condition when the maintenance responsibility was shifted to the owners). 

 

Old/Other Business 
 

There was no old or other business to be discussed. 

 

Committee Reports 
 

There were no committee reports. 

 

Adjourn  
With no further business to come before the Board, a motion was duly made by Dennis Lightbown 

seconded by Nanci Brown to adjourn the meeting at 8:16 PM. 


