
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of October 15, 2014 

 

 
PRESENT:                  Dennis Lightbown  President 
   Open    Vice President 

Nanci Brown   Secretary/Treasurer               
 
ALSO PRESENT:   Keith Lammey   Association Manager 
    
     
ABSENT:                   None 
   
  
 

Homeowners Open Forum 

 
There were no owners open forum comments. 
 
Board of Director’s Meeting 
 
The meeting was called to order at 7:02 PM by Dennis Lightbown. 
 

Approval of Minutes 

A motion was duly made by Nanci Brown and seconded by Dennis Lightbown to approve the July 7, 
2014 Board of Directors meeting minutes as presented.  Passed. 

 
Financial Report 
 
Copies of the financial reports through August 2014 were distributed and discussed.  A motion was duly 
made by Nanci Brown and seconded by Dennis Lightbown to approve the financial reports through 
August 31, 2014 as presented.  Passed.   
 
Review and Approve Crack Seal Bid for Street Repairs 

The Association Manager presented a bid from Alpine Pavement Maintenance, Inc. for crack sealing the 
Association’s streets.  The bid was at the same price as what the Association paid in 2011 to seal the 
streets.  After a brief discussion, a motion was duly made by Nanci Brown and seconded by Dennis 
Lightbown to approve the Alpine Pavement Maintenance bid of $900 to have all the cracks sealed in the 
Association’s streets.  Passed. 
 

Review/Approve Snow Plowing Contract 

A new contract with identical terms and conditions, except for new dates corresponding with the 
upcoming winter snow plowing season – December 1, 2014 to March 31, 2015 – was reviewed.  After a 
thorough discussion regarding challenges of last year’s snow plowing season, a motion was duly made by 
Dennis Lightbown and seconded by Nanci Brown to approve the proposed new agreement with Knupp, 
LLC.  Passed. 
 

Review/Approve Driveway and Sidewalk Snow Removal Contract 

A new contract with identical terms and conditions, except for new dates corresponding with the 
upcoming winter snow plowing season – December 1, 2014 to March 31, 2015 – was reviewed.  After a 
lengthy discussion of the prior season, a motion was duly made by Dennis Lightbown and seconded by 



Nanci Brown to approve the proposed new agreement with Baker & Associates Landscape Management, 
LLC.  Passed. 
 

Discuss Possible Appointment to Open Board Position 

As a result of the resignation of Sher Long, Fairway Villas had an open Board of Directors position.  The 
Association Manager stated that the board had the right to appoint someone to backfill the director 
position for the remainder of Sher Long’s term or, if the board wanted to, the position could be left open.  
After discussing the perceived need to have a full three member board of directors, the board 
acknowledged that there were no known candidates for the position.  The board identified a possible 
candidate and Nanci Brown agreed to ask the individual about serving on the board.  The decision to 
appoint a replacement was deferred to a later date. 
 
Discuss/Approve Updated Policies 
The Association’s Attorney had completed updates to the Association’s policies shown below. 
 

• Collection of Unpaid Assessments 

• Conflicts of Interest Among Board Members and Code of Conduct 

• Conduct of Meetings 

• Covenants and Rules Enforcement 

• Alternative Dispute Resolution 

• Inspection and Copying of Association Records by Owners 

• Investment of Reserve Funds 

• Reserve Study 

• Adoption and Amendment of Policies, Procedures and Rules 
 
Following a complete review of each of the nine policies, a motion was duly made by Nanci Brown and 
seconded by Dennis Lightbown to adopt the aforementioned nine policies as the current policy on these 
specific matters.  Passed. 

 

Reserve Fund Investment Discussion 
Nanci Brown explained the research that she had done regarding the various investment options that the 
Association may want to consider.  Her research indicated that, although the returns weren’t high rates, 
they were much higher than we are earning on the current investments at Edward Jones.  Following a 
brief additional discussion, Nanci Brown and Dennis Lightbown agreed to do more research on the most 
attractive of the options that were discussed to determine a specific investment product or products that 
would be suitable for the Association’s Reserve Fund. 
 

BMSA Delegate Report 

Keith Lammey, BMSA President explained that the work that was ongoing on Battlement and on Spencer 
Parkways was part of the BMSA’s ongoing median improvement project.  Two of the median islands on 
Spencer have already been redone with additional trees, bushes and xeriscape and water was being 
connected to one median island on South Battlement Parkway to water new trees and plants that will be 
installed yet this fall.  Additionally, he explained that of the BMSA’s 490 street lights have been 
converted to LEDs and that the street light electric expense dramatically reduced. 
  
Adjourn  
With no further business to come before the Board, a motion was duly made by Dennis Lightbown 
seconded by Nanci Brown to adjourn the meeting at 9:06 PM. 


