
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of April 7, 2014 

 

 
PRESENT:                  Jeff Hill   President 
   Sher Long   Vice President (briefly by phone) 

Nanci Brown   Secretary/Treasurer               
 
ALSO PRESENT:   Keith Lammey   Association Manager  
     
ABSENT:                   None 
   
  
 

Homeowners Open Forum 
 
There were no owners open forum comments. 
 
Board of Director’s Meeting 

 
The meeting was called to order at 7:04 PM by Jeff Hill. 
 

Approval of Minutes 
A motion was duly made by Nanci Brown and seconded by Jeff Hill to approve the March 11, 2014 
Board of Directors meeting minutes as presented.  Passed. 

 
Discuss/Approve Landscape Management Contract 
The Association Manager presented written bids from three potential landscape management contractors.  
After reviewing all three contracts, a motion was duly made by Nanci Brown and seconded by Jeff Hill to 
accept the bid from Baker & Associates Landscape  Management, LLC for the April 1, 2014 to March 31, 
2015 season.  Passed. 
 
Discuss D & O Insurance Policy 
Per calculations prepared by the Association Manager, Fairway Villas paid $928 vs. $571 for directors 
and officers insurance coverage when the board thought Fairways was still under Declarant control when, 
in fact, it was no longer under Declarant control.  After some discussion on the matter, a motion was duly 
made by Nanci Brown and seconded by Jeff Hill to request reimbursement for the difference from 
Battlement Mesa Company. 
 

Update Authorized Signers on Operating and Reserve Account 
The Association Manager reminded the board that board member changes meant the association’s 
signature cards on the operating and the reserve accounts needs to be updated.  A motion was duly made 
by Nanci Brown and seconded by Jeff Hill to update the bank signature cards for the operating and the 
reserve account removing the two former board members and adding the two new board members. 
 

Discuss/Approve Association Management Contract 

The Association Manager explained that Article IX, paragraph 20 of the Amended and Restated 
Declaration of Covenants, Conditions, and Restrictions of Fairway Villas HOA states, “any such 
management agreement(s) entered into by the Association with a manager or managing agent prior to 
termination of the Period of Declarant Control…shall terminate absolutely, in any event, no later than 
thirty (30) days after termination of the Period of Declarant Control,” thus the Fairway’s management 



contract with Elk Peaks Consulting Group, Ltd. effectively ends on April 11, 2014, 30 days after the 
official end of Declarant control. 
 
Some discussion ensued regarding renewing the management contract, wherein the Association Manager 
presented a letter of resignation to the board explaining that he was concerned about the path the 
Members chose to take at the last Annual Meeting; in effect, not addressing the association’s reserve fund 
issue.  The board explained that it intended to take immediate steps to address the reserve fund issue by 
exploring the option of shifting some maintenance obligations to the Members and amending the 
Declarations, as necessary.  With this commitment, the Association Manager agreed to serve as the 
Acting Association Manager, without a written contract, for a short period of time while the board 
continued to explore options to address the reserve fund issue.  All verbally agreed that, if either became 
unhappy with the situation during this interim period, the Acting Association Manager relationship could 
be immediately ended with written notice to the other party. 
 

Committee Reports 
There were no committee reports. 
 
Adjourn  
With no further business to come before the Board, a motion was duly made by Nanci Brown and 
seconded by Jeff Hill to adjourn the meeting at 8:52 PM. 


