
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

Minutes of February 7, 2012 

 
 

PRESENT:                  Eric Schmela   President 
   Jeff Hill   Secretary/Treasurer 

Keri Jensen              Director 
               

ALSO PRESENT:   Keith Lammey   Association Manager 
 

ABSENT:                   None    
  
Homeowners Open Forum 
 
During the open forum, Jeff Hill explained that the number of homes for sale in Battlement Mesa had 
dropped to 56 of which 15 were bank owned homes.  During October 2011, 8 homes sold, during 
November 2011, 10 homes sold and during December 2011, 12 homes sold, thus he felt that the housing 
market was starting to recover. 
 
Board of Director’s Meeting 
 
The meeting was called to order at 10:06 am by Eric Schmela. 
 
Approval of Minutes 
A motion was duly made by Jeff Hill and seconded by Keri Jensen to approve the December 2, 2011 
Board of Directors meeting minutes as presented.  Passed. 
 
Financial Report 
 
Keith Lammey reminded the board that the November and December financial reports had been emailed 
to them.  The December financial reports were distributed and discussed.  A motion was duly made by 
Jeff Hill and seconded by Keri Jensen to approve the November and December 2011 financials as 
presented.  Passed.  Unanimous. 
 
New Business 
 
Landscape Maintenance Contract Discussion 
The topic of how to maintain the “parkway” (outside of the block wall) side of the Fairway Villas 
landscape area was discussed.  Jeff Hill indicated that he believed that it was more important to minimize 
expenses than it was to maintain the “parkway” landscaping in the same way that it has been maintained 
in the past.  He suggested that we should water and mow less and perhaps even reduce or eliminate the 
fertilization.  Eric Schmela indicated that if the area didn’t become unsightly, he would support a reduced 
level of landscape maintenance so long as it was limited to the outside of the block wall next to 
Battlement Parkway.  The board agreed that it was important to continue the same level of landscape 
maintenance in the other areas.   
 
The Association Manager explained that he had discussed a reduced level of maintenance of the parkway 
landscaping with Baker and Associates Landscape Management, LLC although not to the extreme 
currently under consideration.  Baker is very interested in adding this additional area to their existing 
contract, provided that Battlement Mesa Company, who has been cutting and mowing this area for the 
past two years didn’t object.  Eric Schmela said that it was fine with Battlement Mesa Company if Baker 



wanted to do all of the maintenance of the parkway area.  The Association Manager agreed to discuss the 
parkway maintenance with Baker and try to reach an agreement for a reduced level of parkway 
maintenance that wouldn’t add more than $1,372 to their existing contract.  The Association Manager 
reiterated that with a $1,372 limit on funding, the area would be much more dry than green and the grass 
would mostly look overgrown.      
 
FYE 03.31.13 Budget Review/Approval 
The Association Manager presented three proposals for the FYE 03.31.13 budget.   
 
Assessment Increase 
This draft budget would increase the quarterly assessments from $790.00 per quarter to $855.25 per 
quarter which equates to a $21.25 per month increase.  The increase would pay the cost of paying 
Battlement Mesa Company (or an alternate vendor) for mowing and trimming the parkway side of the 
landscape area.  This is the part that Battlement Mesa Company has mowed for the last two seasons 
without charging Fairway Villas. 
 
Audit Report Elimination 
This draft budget would maintain the quarterly assessments at $790.00 per quarter.  In order to maintain 
assessments at $790.00 per quarter, the annual audit would be discontinued.  A small amount is included 
on this line item in order to pay for preparing the tax return.   
 
Reduction in Quarterly Assessment 
This draft budget would reduce the quarterly assessments from $790.00 per quarter to $772.85 which 
equates to a $5.72 per month decrease.  This reduction would be achieved by (a) eliminating the annual 
audit, but retaining $140.00 for the preparation of the tax return and (b) eliminating half or more of the 
landscape mowing and trimming of the parkway side of the landscape area.  To meet the reduced budget 
the association would be forced to water the parkway side much less, meaning that it would be more often 
brown than green.   
 
All three draft budgets would continue the same level of contribution to the reserve fund which seems 
appropriate given the updated reserve analysis which was also discussed. 
 
Jeff Hill again stated that he believed that it was important to reduce the assessments.  After a brief 
discussion, a motion was duly made by Jeff Hill and seconded by Keri Jensen to approve the FYE 
03.31.12 proposed budget that would reduce the quarterly assessment from $790.00 to $772.85 which 
equates to a $5.72 per month reduction in the HOA assessments (about 1 and ½ Starbucks per owner, per 
month).  Passed. 
 
Annual Meeting 
The Association Manager reminded the board that the Annual Meeting was set for March 6, 2012 at 7 pm 
and would be held in the Parachute branch of the Garfield County Libraries.  Jeff Hill’s term ends at this 
meeting (both as board member and as the BMSA Delegate) thus an election to fill these positions will be 
included on the Annual Meeting agenda. 
 
Old Business 
 
There was no old business to be discussed.   
 
Committee Reports 
There were no committee reports. 
 
Adjourn   
With no further business to come before the Board, a motion was duly made by Jeff Hill and seconded by 
Keri Jensen to adjourn the meeting at 11:05 am. 


