
FAIRWAY VILLAS HOMEOWNERS ASSOCIATION 

ANNUAL MEMBER MEETING 

Minutes of February 5, 2013 

 

 
 
The meeting was called to order at 6:59 pm by Eric Schmela, President. 
 

 

Notice 
It was established that the notice of the meeting was sent out in compliance with the Association 
Documents. 
 

Quorum 
A quorum was established with 8 lots represented; 3 in person and 5 by proxy.  

 
Approval of Minutes 

A motion was duly made by Paul Smith and seconded by Don Kline to approve the March 6, 2012 
Annual Meeting of Members meeting minutes as presented.  Passed.  Unanimous. 
 
Review/Approval of FYE 03.31.2014 Budget 
The Board of Directors presented the FYE 03.31.2014 budget which the board approved at their January 
22, 2013 meeting which continued the quarterly common assessment at $772.86.  A motion was duly 
made by Paul Smith and seconded by Don Kline to ratify the FYE 03.31.2014 budget.  Passed.   
 
Financial Review 
The Association Manager presented the Fairway Villas financial report for the period ended December 
31, 2012 and explained that the YTD budget performance was favorable to plan.   
 

Tax Resolution 

The proposed tax resolution was read.  A motion was duly made by Jeff Hill and seconded by Paul Smith 
to accept the Tax Resolution as presented.  Passed.   
 

Other Business 

President Schmela explained that since the association was still under declarant control, it would be fairly 
easy for the association to make changes in various aspects of the regulating documents including the way 
home exterior and landscape maintenance is handled.  He emphasized that he wasn’t proposing any 
changes but simply wanted to point out that if owners, for example, wanted to assume more responsibility 
for some of the maintenance, the assessments could be reduced.  The members that were present seemed 
comfortable with the current structure and didn’t seem to favor further examination of the idea. 
 

Adjourn  
With no further business to come before the Members, Eric Schmela adjourned the meeting at 7:43 pm.  


