
 First Eagles Point Homeowners Association 

Board of Directors Meeting 

Minutes of October 14, 2014 

 
 
PRESENT:                       Fred Duncan              President  

Wendy Harris   Vice President 
Open    Secretary/Treasurer 
Teresa Beecraft   Director 
Mac McCurdy              Director 
              

ALSO PRESENT:               Sara McCurdy   BMSA Delegate 
    Keith Lammey              Association Manager 
 
ABSENT:                        None   
 

 

Owners Open Forum 

 
Sara McCurdy commented that the recent mowing of the lots by owners really made the Village look nice 
as winter approaches. 
 
 
The meeting was called to order at 6:59 PM by Fred Duncan. 
 
Approval of Minutes 
 
A motion was duly made by Wendy Harris and seconded by Mac McCurdy to approve the February 19, 
2014 minutes of the Board of Director’s meeting, as presented.  Passed. 

 
A motion was duly made by Teresa Beecraft and seconded by Wendy Harris to approve the April 15, 
2014 minutes of the Board of Director’s meeting, as presented.  Passed. 

 
Manager’s Report 
 
The Association Manager submitted a short written report including financial statements through August 
2014.   A motion was duly made by Mac McCurdy and seconded by Wendy Harris to approve the 
financial reports, as presented, through August 2014, subject to audit.  Passed 
 

New Business 

 

Review/Approve Management Contract Renewal 

Since the Association Manager’s contract was up for renewal, a new contract with identical terms and 
conditions, except for a new three year period – April 1, 2014 to March 31, 2017 – was reviewed.  After a 
brief discussion, a motion was duly made by Wendy Harris and seconded by Mac McCurdy to approve 
the new three year Management Agreement with Elk Peaks Consulting Group, Ltd.  Passed. 
 
Review/Approve LED Street Light Conversion 
Since LED street lights are less expensive to operate and Eagles Point could take advantage of the buying 
power of the BMSA who was converting the BMSA owned street lights to LEDs, the Eagles Point board 
wanted to convert the five Eagles Point lights to LED fixtures.  After a brief discussion regarding the 



short payback period for the cost of converting to LEDs, a motion was duly made by Wendy Harris and 
seconded by Teresa Beecraft to confirm the board’s earlier decision to replace the existing street light 
fixtures with LED fixtures.  Passed. 
 

Review/Approve Snow Plowing Contract 
A new contract with identical terms and conditions, except for new dates corresponding with the 
upcoming winter snow plowing season – December 1, 2014 to March 31, 2015 – was reviewed.  After a 
brief discussion, a motion was duly made by Teresa Beecraft and seconded by Wendy Harris to approve 
the proposed new agreement with Knupp, LLC.  Passed. 
 

Review/Approve Landscape Management Contract 
A new contract with identical terms and conditions, except for new dates – April 1, 2014 to March 31, 
2017 – was reviewed.  After a brief discussion, a motion was duly made by Mac McCurdy and seconded 
by Teresa Beecraft to approve the proposed new agreement with Baker & Associates Landscape 
Management, LLC.  Passed. 

 
Review/Approve Proposed Street Crack Seal Bid 
The Association Manager presented a bid from Alpine Pavement Maintenance, Inc. for crack sealing the 
Association’s streets.  The bid was at the same price as what the Association paid in 2011 to seal the 
streets.  After a brief discussion, a motion was duly made by Teresa Beecraft and seconded by Mac 
McCurdy to approve the Alpine Pavement Maintenance bid at $3,500 to have all the cracks sealed in the 
Association’s streets.  Passed. 
 

Discuss Open Board of Directors Position 

President Duncan explained that Belinda Rogers had submitted her letter of resignation from the board of 
directors because she moved to Kansas City and was no longer an owner in Eagles Point.  Further, he 
explained that the board had the right to appoint someone to backfill the director position for the 
remainder of Belinda’s term which ends in February 2017 or, if the board wanted to, the position could be 
left open.  After discussing the perceived need to have a full five member board of directors, the board 
acknowledged that there were no known candidates for the position.  The board agreed to ask Eagles 
Point Members that they thought would have time to serve on the board and who would make good 
candidates.  The decision to appoint a replacement was deferred to a later date. 
 

Old Business 

 
There was no old business to be discussed. 
 

Adjournment 
 
With no further business to come before the Board, a motion was duly made by Teresa Beecraft and 
seconded by Wendy Harris to adjourn the meeting at 7:41 PM.  Passed 

 


