
 KNOLLRIDGE TOWNHOMES ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Minutes of June 16, 2014 

 

PRESENT:                       Neil Goluba              President 

Bobby Hays                 Vice President 

Mark Ruehmann  Secretary Treasurer (By Phone) 

             

ALSO PRESENT:               Keith Lammey              Association Manager 

 
ABSENT:                        Aaron Gilliam   Alternate 

    

 

 

 

Owners Open Forum 

 

There were no non-board member owners present, thus there were no owners open forum comments.  

 

 

The meeting was called to order at 12:07 PM by Neil Goluba.   

 

Approval of Minutes 
 

A motion was duly made by Neil Goluba and seconded by Mark Ruehmann to approve the December 4, 

2013 minutes of the Board of Directors meeting.  Passed. 

 

Manager’s Report 
 

Keith Lammey, Association Manager, submitted a written report including the April 2014 financial 

statements.   A motion was duly made by Neil Goluba and seconded by Mark Ruehmann to approve the 

financial report through April 2014 as prepared.  Passed. 

 
The past due accounts receivables were discussed.  

 

 

New Business 

 

Landscape Management Contract  
The Association Manager presented a draft Landscape Management Contract with Baker and Associates 

Landscape Management, LLC.  The proposed contract was for “full” landscape services for the period of 

April 1 to October 31, 2014.  Although the annual cost was higher, the contract was for a longer period 

and included more services.  After a brief discussion, a motion was duly made by Neil Goluba and 

seconded by Bobby Hays accept the proposed contract as written.  Passed. 

 

Roofing and Asphalt Maintenance Discussion 
The board briefly discussed the condition of the four structures that haven’t yet been re-roofed and the 

condition of the asphalt.  The general consensus among the board members was that given the relatively 

small amount of repairs that have been required on these existing roofs, any additional re-roofing should 

be deferred at least another year.  Additionally, the board agreed that the asphalt was holding up well and 

a crack seal or seal coat could be delayed until 2015.  

 

 



Review of Eight Suggested Policies 
The Association Manager distributed copies of eight suggested policies, listed below, that had been 

prepared by Western Law Group.  Due to the combined size plus the importance of caution when 

adopting new policies, after a brief discussion, the board elected to defer a decision on adopting these 

policies until a later meeting to allow the board additional time to review the eight policies.  

  

• Procedure for Adoption and Amendment of Policies, Procedures, and Rules 

• Conflict of Interest Policy 

• Covenant and Rule Enforcement Policy 

• Alternative Dispute Resolution Policy 

• Inspection of Records Policy 

• Investment of Reserve Funds Policy 

• Resolution Regarding Reserve Study Policy 

• Conduct of Meetings Policy and Procedures 

• Policy and Procedure for Collection of Unpaid Assessments 

 

Adjournment 
 

With no further business to come before the Board, a motion was duly made by Bobby Hays and 

seconded by Mark Ruehmann to adjourn the meeting at 12:49 PM.  Passed. 


